


Hydrogen: how to mobilise finance 

Additional actions required 

Public 
investment 

banks

Investments and/or access to low-cost finance to develop industrial clusters, transport and storage 
infrastructure and end-use applications.
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Financial 
institutions
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increase lending.

Technology specific investment funds to help pool expertise and aggregate capital.
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Required real economy policies

Lack of certainty of future 
demand for offtake resulting in 
“chicken and egg” problem. 
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demand opportunities.
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production based on sector transition strategies, to give certainty 
to investors and clarity on sequencing of uptake across sectors. 

+

Targets for zero-carbon electricity in 2030 and beyond to ensure 
sufficient supply for green hydrogen.

Bans on new greenfield grey hydrogen.

Create 
a clear 
strategic  
vision

Challenges Real economy policies needed Priority policy
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Bridge green premiums with financial incentives, including contracts 
for difference and tax credits for both green and blue hydrogen 
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Green premium for green 
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High-upfront investment costs 
in infrastructure – high cost of 
capital is a barrier for investors.

Lack of clarity on business 
model for public transport and 
storage infrastructure.

Address 
the “green 
premium” 
challenge
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Sector-specific contracts for difference for hydrogen use.
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Support development of hydrogen clusters which offer certainty 
of demand.
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to accelerate technology scale up.
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Reduce 
downside 
risks
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Streamline planning and permitting processes for renewable power 
generation + hydrogen infrastructure.
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Set clear national standards on hydrogen purity for different end-uses.
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capacity to be in place.

Lack of consistent, coherent 
regulatory framework to develop 
infrastructure.

Lengthy permitting procedures.

Lack of clarity on international 
standards on hydrogen 
production and use.

Remove 
supply 
bottlenecks

Some 
additional 

action 
required  

Further de-risking required: even with well-designed real economy policy, new technologies that have not 
reached scale yet can struggle to secure financing. 

Additional support required to scale up key infrastructure:  investment in hydrogen production sometimes 
relies on sufficient transport and storage infrastructure being in place. 
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What obstacles cannot be fully addressed by 
real economy policies?


